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Sentient Portfolio Program Management
What does it do?
Sentient PPM Resourcing and Team
provides the tools for resource capacity
prioritization through to understanding
resource allocation and the associated
business.

Organizational Challenges
Management
planning and
your current
cost to the

These features have been designed to make it easy to keep
your people productive and on the right track – whether
that be optimizing work schedules, accurate capture and
approval of time, benchmarking and tracking performance
or simply assigning new items of work. Managing your
most precious resource has never been so easy.

v Difficulty in balancing capacity to deliver with
demand from the organization
v Ad hoc scheduling practices and shoulder tapping
v No understanding of forward resource availability
v Regular resource conflicts and reallocation
v Inconsistent timesheeting and understanding of
labor costs

Key benefits:
Get the real picture – At any time you can get a clear
resource picture. Understand what people are working on
and the capacity to meet demand.
Maximize capacity – Allocate your resources to projects
with the highest business benefit assuring strategic goals
are achieved.
Ensure due process – Remove ad hoc scheduling
practices and bring consistency to your team and time
management.
Identify problems early – Identify current and future
resource overloads, so you can meet organizational
demands.
Keep everyone aligned – Provide your project teams with
clear, up-to-date information in a relevant format.
Control and understanding – Keep track of your true
resourcing costs and avoid exceeding your resource
budgets.

How will it help my organization?
Managing large teams of resources across an
organization is difficult and time intensive. So is ensuring
there is sufficient capacity for forthcoming pieces of work
– often in environments where priorities and time lines are
constantly moving.
Sentient PPM Resourcing and Team Management will help you gain a clear understanding of your
true resource picture and your different teams overall
capacity. Removing ad hoc scheduling practices and
allowing you to identify current and future resource
overloads, so you can meet organizational demands and
complete capacity planning.
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How does it work?
Sentient PPM Resourcing and Team Management is a
flexible suite of features that can be configured to fit your
existing resource management and reporting processes.

1. Define your process – Ensure that your internal
scheduling processes are reflected so that you maintain
control over what jobs can be scheduled against what, and
who can update schedules.

Use the team schedule to understand capacity across
your teams

2. Capture the right information – Ensure that important
information is captured when it needs to be.
3. Schedule your people – Each team member can be
scheduled on to single or multiple pieces of work across
the business – project or BAU. Make tweaks to schedules
to optimize your delivery at any stage. Automated emails
ensure everyone is informed and updated of assignment
and changes.
4. Analyze resource gaps – Get a real time view of teams
across the organization and identify specific resource gaps
in future schedules to keep your pipeline loaded.
5. Monitor performance – Identify individuals who are
slipping below utilization targets. Take quick action to
get things back on track to maximize the value of your

The resource summary reporting suite provides the high
level resource picture

resources.
6. Centralize and control – Always have your team
information at your fingertips, allowing you to make
decisions when required.
7. Capture Time – Time Management features allow you
and your staff to capture time quickly and easily via an
intuitive, user friendly interface. You can enter time against
projects or against administrative tasks such as sick leave
and team meetings. Workflow enables endorsement and
approval of the time captured by your teams.

Sentient is the leading private cloud Enterprise Portfolio Program Management (EPPM) service provider
in Australasia and is proud to provide solutions to
some of its leading companies.

Users enter timesheet information directly into Sentient
against programs and projects

As a cloud solution Sentient PPM is available
anywhere, anytime to anyone with access to the
internet. It’s fast to deploy, easy to use and requires
no infrastructure.

For an EPPM solution that really delivers outcomes – Sentient Portfolio Program Management
Head Office - New Zealand
Level 1, 20 Augustus Terrace,
Parnell, Auckland
Phone: +64 9 366 0655
info@sentientppm.com

Australian Offices
Level 8, 5 Elizabeth Street, Sydney
Level 13, 50 Market Street, Melbourne
Phone: +61 2 8006 2334
www.sentientppm.com
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