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What does it do?

Sentient Project Portfolio Management allows you to
seamlessly extend your Salesforce.com platform to
manage all of your project delivery and related activities.

Sentient makes managing your business easy.

The huge breadth of functionality is designed to make it
easy to gain control of your business. Take advantage of
four key functional modules:

Project management — track milestones, risks and
issues, status reporting, budget management

Project Portfolio management — portfolio status
reporting, executive reporting, assessment and
prioritization, pipeline management

Team and Resource management — Team scheduling,
staff productivity tracking

Time and Budget management — integrated
timesheeting, staff and team billing targets
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How will it help my business?

Sentient will give you back the confidence that your
business is running smoothly. With all of your project
and team activities managed and visible through one
central system, you can be sure that everything is on
track. Rise above the daily grind and let your business
run itself.

Your sales people and other key stakeholders get real-
time unadulterated visibility of projects as they progress,
so they can have full confidence when talking to
customers.

Visually navigate your different project portfolios and
keep an eye on important or at-risk projects. Everything
is at your fingertips allowing you to truly manage by
exception.

The comprehensive suite of Team management tools
will help you to get the most out of your most precious
resource, whether that be optimizing work schedules,
benchmarking and tracking performance or simply
assigning new items of work.

Implement company wide time-tracking with the highly
intuitive, work schedule integrated timesheet tools.
Track budgets in real time, monitor productivity and
understand real profitability on your projects.

Why Sentient?

Huge breadth of functionality

Simple, intuitive user interface
Flexible, configurable, modular
Seamless extension of Salesforce.com

Configured exclusively to fit your needs
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Step by step implementation programme

Salesforce Sells, Sentient Delivers




What does it look like?

Sentient is simply embedded into your existing Salesforce
implementation. The intuitive interface seamlessly blends
into the Salesforce features you are already familiar with.

The screen shots on the right hand side give you an
indication of just how easy Sentient is to use.

What are some of the benefits?

Keep everyone aligned — everyone in your business has
visibility of how projects are tracking and where they
should be

Capture the right information — ensure that important
information is captured when it needs to be

All information in one place —all project information and
files are in one easy to access location

Work effectively — bring structure to your business; your
staff interact through the tool, ensuring effective
collaboration

Enforce best practice — have confidence projects are
governed through the right steps — give your customers a
consistent, high-quality experience

Identify problems early — monitor progress and act early
on troubled projects

Full audit trail — access to full project history; learn from
your successes and mistakes

Where to from here?
a. Arrange a demo
ph: +64 9 366 0655

b. Watch a video
web: www.sentientsoftware.com/salesforce

c. Request a starter pack
email: salesforce@sentientsoftware.com
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